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TSJEL.X-DW Mr. Joe Schieffelin
vV RE Hazardous Waste Facilities Unit Leader
TON DL Colorado Department of Public Health and Environment
‘Sﬁféﬁ?'w = 4300 Cherry Creek Drive South
AN PM Denver, Colorado 80222-1530
N8
LY, T.J, ‘ Dear Mr. Schieffelin,
AHL T.G.
2
lgv»J/EGLL 7. We welcome your response of December 30, 1994, regarding the Draft Proposed Plan for
/CSH&S‘DNTM, - Reorganization and Remediation of the Industrial Area (1A) at Rocky Flats
~RE— - Environmental Technology Site, which was submitted to your office on October 19,
STER AW, 1994. The purpose of this letter 1s to convey delinitive schedules as requested in
X.GE comment number four of your cover letter. These proposed schedules will replace and
Sml% MO, supersede the existing Interagency Agreement (IAG) milestones for the IA. We are in the
OVERN L. process of preparing responses to each of your general and specific comments and will
i’;’g¢ JFéS submit them to your office under separate cover by January 12, 1995.
3§§ éﬁ‘ It.is our belief that the restructuring for the 1A is consistent with the discussions and
TERWHTE. DG, agreement from the Principals meeting of December 20, 1994, The enclosed schedules
SErLL, L were established based on reasonable estimates of time required to perform the relevant
NARTZ JK tasks including time for the regulatory review process. We believe that this approach and
Q0K GH the enclosed schedules will allow the investigation of the 1A to proceed in an efficient
;SEFSGQM and consistent manner.
TERMAN _H X- - In your December 30, 1994 letter, you refer 1o the “SPIRIT” document and comments
" that may not have been addressed. The "SPIRIT" document was an carlier concept of
restructuring the JA. The "SPIRIT" document has been superseded by the current draft
1A Reorganization Plan. However, your general comments, such as the waste
management issue, will be addressed in our responses 10 your specific comments.

It is indeed beneficial for the parties to discuss programmatic issues surrounding the
restructuring of the IA during {uture Rocky Flats Cleanup Agreement negotiations. This
Draft Proposed Plan was submitied as an amendment to the IAG. It is essential that
123 CONTHOL [ X closure on the enclosed proposed milestones and the comments raised in your December
frﬁg%gﬂolgag X 30, 1994 letter be reached within the context of the amendment process for the existing
IAG. Itis incumbent on the partes, therefore, to resolve the concerns raised in your letter
“and establish the new milestones as expeditiously as possible. Accordingly, discussions
‘regarding the concerns and the proposed milestones associated with this IAG
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amendment should be completed by January 26, 1995. The DOE is working diligently
toward helping the parties achieve this date.

Sincerely,

Steven W. Slaten
IAG Project Coordinator
Environmental Restoration

Enclosure

cc w/Enclosure:

J. Ahlquist, EM-452, HQ
C. Gesalman, EM-452, HQ
M. Silverman, OOM, RFFO
J. Roberson, AMER, RFFO
F. Lockhart, ER, RFFO

R. Sarter, ER, RFFO

T. Howell, OCC, RFFO

J. McGraw, EPA

M. Hesumark, EPA

T. Looby, CDPHE

S. Stiger, EG&G

B. Peterman, EG&G
Administrative Record



ENCLOSURE 1

Restructured Industrial Area Propesed Milestones

Completion of D&D Deferred IA THSS Report

Completion of Draft NFA ROD (First group of NFA THSSs)
Completion of IA IM/IRA Programmatic Upgrades

Completion of Draft IA Results on Non-Intrusive Ficld Work Report

Completion of Draft IA Surface Water and Sediment Report

4/10/95
11/20/95
6/03/96
10/23/96
1/23/97
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1995 1996 1997 1998 1993 2000 2001 2002
1D [Task Name Duration Start Finish __|a1]a2[a3]as{a1]az]es]a4lar]az[asles|ai[e2]o3]as]arfaz[a3]es|a1]az]asa1]a  [az]as]as at]oz2]a3faalan
320 | NON-INTRUSIVE SURFACE SAMPLE LAB ANALYSIS 136d 10127194 S/18/95 \pman
368 | NON-INTRUSIVE DATA VALIDATION & RFEDS 325d 1110194 37196 LII'I(
438 | TM - RESULTS OF N/t FIELD STUDIES & INT FSP - OOC / RCRA CLO 212d 817/94 6/23/95 v
454 | TM - RESULTS OF NA FIELD STUDIES & INT FSP - 400/800 AREA 214d 121294 LTIELY S S—
469 | TM - RESULTS OF NA FIELD STUDIES & INT FSP - 100 AREA 162d 8/3/95 3/28/96 —
482 | TM - RESULTS OF NA FIELD STUDIES & INT FSP - RAD SITES 193d 6120195 /28196 (—
435 | REPORT - RESULTS OF NA FIELD STUDIES FOR IND AREA 254d 28196 25197 P —————
511 | MILESTONE - COMPLETETION OF DRAFT NON-INT [ A SAMPLING RE od 1023/56 10r23/96 * 1023
512 | EARLY ACTIONS 757d 8/2/94 8/1/97 v
513 Early Action - 443 Tanks 348d 8/2/94 172196 e
514 | Fuush 443 Tanks od 112156 112196
515 Otner Early Actions OPA Not Near Buidings 120d 6723195 12/13/95
516 Fimsh Early Actions OPA Not Near Bulidings Od 12/13/195 12/13/95
517 Earty Actons IEAIDO/B00AREA 120d 10/23/95 4/18/96
518 Finish Early Actions IEA400/800 AREA 0d 4/18/96 4/18196
519 Early Achons OPA Near Buildings 100 AREA 120d 41196 9N HSe
$20 Fwush Earty Actions OPA Near Buddings 100 AREA 0] 9/15/56 9SS
521 EARLY ACTIONS OPA NEAR BUILDINGS RAD SITES 120d 4155 919/56
522 FINISH EARLY ACTIONS OPA NEAR BUILDINGS RAD SITES 0d $/19/96 9/19196
523 Early Actons IPA 120d 21797 8/1/97
524 Fiush Earty Actions IPA 0d 8/1/97 8/1/97
525 | PROCUREMENT FOR INTRUSIVE FIELDWORK 774 41235 8/1/95
540 | SUBCONTRACT MODIFICATON -Outside Pipes 754 37195 6121195
S50 | FIELDWORK PREPARATION INTRUSIVE 104d 81235 1/5/96
562 | SAMPLING TANKS & PIPELINES 63d 114195 31/95
563 | DRILLING 557d 8295 10/9/97
660 | OUTSIDE TANK BOREHOLES 186d 3395 11/27195
682 | MONITORING WELL COMPLETION AND DEVELOPMENT 70d 11/6/95 221196
688 | LAB ANALYSIS INSIDE TANK & PIPELINE SAMPLES 1484 37395 10/2/95
688 | LAB ANALYSIS FOR DRILLING 269d 91395 10/9/96
706 | DATA VALIDATION FOR INTRUSIVE 133d 577196 11720196
716 | SURFACE SAMPLING OOC 75d 1116196 4130196
"IV7 | SURFACE SAMPLING 700 AREA - STAGE 3 284 430i87 6/6/97 v
| 7735 | ASPHAL TICONCRETE SAMPLING STAGE 3 36d 6110197 7129197 v
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| 1sss | 1986 | qas7 1998 1939 2000 2000 | 2002 ]
10| Task Name Duration Stan Finisn___la1]az]osla+|ar]az[a3]o+]a]az[as[as]at[az]as]aq arfazfasfasfat]az[e3]oa]ai Jaz]as las]ar]az]e3la4]an
748 | BAT SAMPLING - STAGE 3 88d 612797 10013797 — . : B
769 | OUTSIDE INAGTIVE TANK BAT (AVAULT WATER 154d 5/3/95 1211795 R .
7783 | TECH MEMO #2 VOL I, Part A - Staga | Tank 427d 1/4/95 9/16/96 —
805 | GEOTECHNICAL AND GEOCHEMICAL DATA 884 611297 10013197 —
326 | STG. 4 SOIL BORINGS (Drilling) 700 AREA 88d 1712199 5/13/99 —
316 | STG. 4 BAT SAMPLING 700 AREA 88d 11493 s17/99 —
866 | LEACHABILITY SAMPLE COLLECTION 700 AREA 884 1114139 5117199 —
886 |STG. 4 LAB SAMPLE ANALYSIS BORINGS 176d 114i9g 9/16/99 ——
908 | LEACHABILITY SAMPLE ANALYSIS 1474 1/15/99 8/9/99 N
928 | DATA VALIDATION & RFEDS BORINGS 175d 49193 12/9/99 N
970 | SOIL TENSIOMETER NESTS 38d 5118199 718199 v
990 PIEZOMETERS 19d 7/9/89 8/4/99 w
71010 | STAGE 2 OUTSIDE TANK TRAINING 20d 1029/96 11125/56 2
1011 | OUTSIDE TANK IWCP STAGE 2 454 10729196 1197 =
1012 | STAGE 2 PERMITTING OUTSIDE TANKS 21d 1012919 11126196 '
1013 | STAGE 2 OUTSIOE TANK READINESS REVIEWS 54 112197 118197 |
1014 [ SUBCONTRACT MODIFICATON -Outside Tanks Sig 2 70d 112296 10128196 —
1024 | OUTSIDE TANK HPGe Survey 488d 11495 12111798 ey
1041 | OUTSIDE TANK SURFACE SOIL SAMPLING 1524 1797 s/18i97 —
1060 | OUTSIDE TANK BOREHOLES 171d 27197 1013497 R
1081 | OUTSIDE TANK Monitoring wWeils 1654 1897 113797 R
1102 | QUTSIDE TANK BAT (&VAULT WATER) SAMPLING 151d 3laie7 10114/97 S
1122 | TECH MEMO #3 VOL I, Part A - Stage 2 Tank Res 165d 111497 622198 —p
1137 | STAGE 3 OUTSIOE TANK INVESTIGATION 1070d /22195 8/19/99 v —
1411 | LAB ANALYSIS, SURFACE SAMPLES 00C s0d 511196 316196 p—
1414 | Sutace Sample Data Validation Stg 2 00C 45d 9/9/96 11/8/96 . =
1415 | SOIL CORES/BORINGS 0OC 65d 1196 8/1/96 -
1416 | LAB ANALYSIS, BORINGS 0QC s0d 8/2/96 12110/36 y—
1419 | Data Valdaton Borngs Stg 2 0OC 459 1211796 211197 m -
1420 | SOIL BORINGS Stage 3 00C 354 4118/97 6/5/97 -
(71421 | LAB ANALYSIS, BORINGS 0OC 90d 616/97 10/9137 —
1424 | Sample Data Validation Borings Stg 3 00C 454 10/10/97 12141097 =
1425 | SOIL BORINGS OOC Siage 4 50d 22398 6/26/98 —
73426 | LaB ANALYSIS, BORINGS 0OC 30d 6/29/98 10/3098 —
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1995 1996 1997 1998 1899 2000 2001 2002

10 | Task Name Duration Start Finish___{a1]az[a3as{a1]az]a3]a4]ar]az]asfa}at[az[as[a+la1[oz[asat]at[oz]as]as]ar [az[os]as]ai [02[as]as]as
1429 | Data Valdation Bonings Sig 4 0OC 45d 11/2/98 10189 . '
1430 |INTRUSIVE LAB SAMPLE ANALYSIS 700 AREA 150d 10/10/97 57198 p—
1434 | RCRA-REQ'D CLOSURE TECH MEMO NO. 2 85d 12/11/96 4/8/197 p—y
1448 [ RCRA-REQ'D CLOSURE TECH MEMO NO. 3 85d 10/10/87 2/5/98 p—y
1462 | |A QU PHASE | REQ'D TMS PROCESS 175d 8/10/99 4/10/00 P——
1463 EXPOSURE ASSESSMENT T™ 95d 8/10/99 12/20/99 p—
1472 :OOMrCzn ™ 95d 8/10/99 12120198 —
1481 CONTAMINANTS OF CONCERN TM 110d 10/26/99 37271060 p—
1490 TOXICITY FACTORS TM 85d 11/30/99 4/10/00 pr—y
1499 |IA OU PHASE | RURFI REPORT PROCESS 673d 411/00 1177102 v —y
1500 DATA COMPILATION AND EVALUATION 20w 4/11/00 10/9/00
1501 PREPARE TABLES. FIGURES & TEXT 90d 10/10/00 2/12/0%
1502 DOCUMENT REVIEW AND APPROVAL 453d 2/13/01 117102 v -
1503 Document Processing & Transmadtal 5d 2/13/01 2/19/01 i
1504 SUBMIT Draft to DOE-HQ & DOE-RFO Od 418N 2/19/01 * 219
1508 DOE-HQ Reviaw Draft Document 264 220/01 3127101 n
1506 DOE-RFO & EG&G Review Document 26d 3128/01 Si20h M
1507 Incoporate Comments & Finalize Draft 504 513101 711101 o

1508 SUBMIT Final Oraft to OOE-RFO Od YZARYSh 77101 * 71

1509 DOE-RFO Document Processing & Transmutat 5d 71201 7118/01 |
1510 SUBMIT Draft Document to EPA & COH Od 7/18/01 7118/01 * 18
1511 EPA & COH Review Draft Document 62d 7118/01 10/12/01 B
1512 NRDA Review Draft Document 62d 10/15/01 1/8/02 =
1513 Incorporate Comments & Finalize DraR 62d 1/9/02 4/4/102 =
1514 Document Processing & Transmittal 5d 415102 4111102 |
1515 SUBMIT Final to DOE-HQ & DOE-RFO Od 4/11/02 4/11/02 .y
1518 DOE-HQ Review Final Document 264 4/12/02 5117/02 X "
1517 DOE-RFQ & EG&G Review Final Document 264 520102 6/24/02 A
1518 Incorporate Comments & Finalize Draft 10d 6/25/02 718102 i
1519 SUBMIT Finat to DOE-RFO od 7/8/02 718102 . uww
1520 DQE-RFO Document Processing & Transmatal 10d 709102 7122102 I
1521 SUBMIT Final Document to EPA & CDH od 7”202 722102

. * 722
1422 EPA & COH Raview & Approve Final Documant 21d 7123/102 8/20/02 ; 'R
4823 | | NRDA Review & Approve Final Document 214 8r21/02 9118102 “ ” , -”
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1995 1996 1997 1998 | 1999 2000 2001 2002 |
10| Task Name Duration Start Finish___[a1]az]asas}a1]a2]a3[a4]a1]az]asfas]a1]az[asfas]at[az]e3]as]a1[az[a3]a3 (o a2 [a3]as]ar [z [aalas s
1524 Incorporate Comments & Finalize Document 31d 9/18/02 10/31/02 : B
1525 SUBMIT Revisions to Final Document od 10/31/02 10/31/02 *
1526 | Document Processing & Transmital sd 1111102 1117102 |
1527 Releass & Final Approval Od 117102 11/7102 .
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